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• 20 years global health 

experience in both public 

and private sectors.  

• Sector experience in Sub 

Saharan Africa with focus 

health policy and healthcare 

standards, quality and 

regulation, healthcare  health 

systems strengthening 

experts, commodity 

management experts, public 

private partnerships, health 

service strategy and delivery.

• In 2019, recognized as an 

Innovator and Woman in 

Leadership by the 

International Finance 

Corporation (IFC).

• 35 years of radiology clinical 

practice

• Extensive experience in 

Medical Equipment 

procurement and project 

planning

• Trained Board Certified 

Sonologist/Fetal Medicine 

Imaging 

• 20 years consulting in 

international healthcare 

markets
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& Other Partner  

Banks

Who Does What? How Does it Work?

Healthcare  

SMEs

Loan,  

Repayments

Trainings

Health/SMEs credit management

Medical equipment financing

Equipment  

Services,  

Maintenance

Trainings

Financial management  

Med. equipment 

procurement

Facility rapid quality 

assessments

Partner OEMs

7

Partner Banks



AMEF Advisory Services 
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Africa Medical Equipment Facility (AMEF) – AS Project with support from Government of Norway 

About AMEF

IFC designed a multi-component advisory program to address the challenges faced in

acquiring medical equipment in Sub-Saharan Africa as a joint initiative between the Financial

Institutions Group Advisory, Healthcare Quality Advisory, and the Financial Management

Advisory programs.

Component 2: Training & Awareness 

Building on Medical Equipment Planning, 

Procurement, Maintenance, and Other 

Relevant Issues for HSMEs

Component 3: Financial 

Management and Business 

Planning Toolkit

Component 1: Onboarding, 

Training, and Implementation 

Support for Partner FIs

Program Components 

An advisory program will provide

HSMEs with access to necessary

information and training materials to

facilitate smart decisions on equipment

purchasing and operations.

An advisory program will be

delivered to HSMEs to strengthen

their financial management

capacities, particularly

around cashflow forecasting,

budgeting, and business planning.

An advisory program will be

delivered to banks through (i) a

training program to help banks

understand the Risk-Sharing

Facility eligibility criteria

for HSMEs and reporting

requirements, and (ii) workshops

to develop recommendations on

how the Risk-Sharing Facility can

be utilized most

effectively and assist with building

an implementation plan.

Countries Covered

Kenya

Ivory Coast



Who Can Benefit AMEF?

•Private Hospitals, Clinics, Laboratories, Imaging  Centers 

operating since at least 3 years

•Registered Healthcare SMEs/Professionals

•Meeting 2/3 criteria of IFC SME definition:

(i) Revenue: KES 10 million - 1.5 billion

(ii) Total Assets: KES 10 million - 1.5 billion

(iii) Staff count: 1 to 300

•Looking to purchase medical equipment from an  AMEF Partner 

OEM

•Need loan from an AMEF Partner Bank

What are the Key Terms?

•Loan Amount: From KES 500,000 to KES 200,000,000

•Tenor: Up to 5 years

•Grace period: 3 -6 months moratorium on principal

•Use of funds:

Purchase of medical equipment

Ancillary services (delivery, installation, warranty,  maintenance, 

application/usage trainings)

From an AMEF Partner OEM or its duly authorized distributor

Who Can Benefit AMEF? What are the Key Terms?

1

0



Q&A 



YOUR MEDICAL EQUIPMENT 

PURCHASING JOURNEY



Medical Equipment Purchasing Experience

Raise your hand if you 

have experience 

purchasing medical 

equipment.

What challenges have you 

had?
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Common challenge:  So much to choose from!

Device types

• Over 6,000 
distinct device 
types and 
entities

Brands and
models

• Over 50,000 
brands and 
models 
available from 
over 12,000 
manufactures

Sophistication

• Range from 
simple to 
sophisticated
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The Medical Procurement Journey

1: 

Beginning Your 
Medical Equipment 

Purchasing 
Journey

2: 
Planning and 

Budgeting

3:
Tendering

4:
Financing



OBJECTIVES

By the end of this session, you will be able to:

1. Describe the medical equipment purchasing journey

2. Gather key information needed for the procurement journey (Needs Assessment Step 1)

3. Understand a procurement needs assessment

4. Plan the budget for a medical equipment procurement

5. Identify key planning and budgeting needs

6. Conduct a procurement needs assessment

7. Plan the budget for a medical equipment procurement

8. Identify key planning and budgeting points in a case study

9. Identify risks in seeking financing

10. Prepare a loan application
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Common Purchasing Practices

Often result in:

Supplier 
influence

Repeat 
purchases

Clinician 
request

ꭓ Special clinical requirements not accounted for

ꭓ Staff not trained to handle device

ꭓ Room cannot accommodate device

ꭓ Additional, unaccounted for hidden costs 

ꭓ Technology discontinued/obsolete

ꭓ Technology has high number of reported problems

Often result in:

Supplier 
influence

Repeat 
purchases

Clinician 
request
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Key Elements to Consider in ME Purchasing

✓ Clinical requirements

✓ Safe for use by users and patients

✓ Current technology

✓ Compatibility with existing technologies

✓ Cost-effectiveness

✓ Space/room requirements

✓ Maintenance

✓ After-sales servicing by supplier
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Your ME Procurement Team

What does your facility’s procurement 

team look like?

Who makes the ME purchasing decision?
• The top leader (owner, CEO, Chairman of the Board)

• The procurement officer/lead

• The finance department lead

• The lead physician providing the intended service

Any Size Medical Facility Should have a Medical 

Procurement Team That Comprises
• CEO, Medical Director, Owner

• Finance Manager

• Clinical users (physicians, nurses, radiographers, lab technicians)

• Procurement Manager

• IT department representative

• Human Resources representative

• Biomedical engineer
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ME Procurement Team Tasks and Responsibilities

✓ Initiate procurement process

✓ Define clinical needs, features, patient type and patient volume 

✓ Carry out finance-related work (e.g., calculating total cost of ownership and return on investment)

✓ Source for equipment suppliers, conduct tender, communicate with suppliers, evaluate tender 

outcome

✓ Check pre-installation requirement and availability

✓ Identify maintenance requirements

✓ Identify cybersecurity risk and possible interoperability issues

✓ Identify expertise and training requirements

✓ Hire expertise where required



Planning for ME Procurement:  

Needs Assessment Steps



Medical Equipment Purchasing Planning

What could possibly 

go wrong in 

purchasing medical 

equipment?



WHY PLAN?
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A systematic 
approach to 
determine the 
clinic/hospital’s 
equipment needs
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What to buy

Why buy

When to buy

How much
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:

Identify clinical 
needs

Identify suitable ME 
type and quantity

Identify key 
technical 
requirements to 
effectively deliver 
intended clinical 
service

Facilitate 
subsequent steps 
in Needs 
Assessment 
process



Medical Equipment Purchasing Planning Information

What information would you want  in order to make this ME 

procurement?

A. What is the required ME type? 

✓Will it deliver the intended clinical application?

B. What is the key features required? 

✓ What is the patient type to be serviced?

✓ What are the technical requirements?

C. What is the intended clinical service or application:

✓For replacement of existing ME or to support increasing patient 

volume

✓For delivering new clinical services or applications
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Needs Assessment: 
A. What is the intended location?
Adequate space for delivery 

Adequate and appropriate space for use

B. What is the estimated patient volume?
Is it replacing the existing ME?

Is it for new service?

Is this purchasing a whole new unit?

C. What is the quantity of ME required? 
How many are you replacing?

For new clinical service/additional unit: Guided based on anticipated numbers of patients/day against 

time to complete the delivery of each procedure
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Needs Assessment Steps 

1. Collect key information required for 
planning

2. Determine suitable medical equipment 
category

3. Identify expertise available/required to 
operate and maintain medical equipment

4. Perform request for information

5. Perform feasibility study
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Case Study: Happy Clinic Step 1

Dr Amanda, the owner of Happy Clinic, 

would like to start offering a health 

screening service at her clinic. 

She wants to start offering a 

comprehensive health screening service.  

She needs a digital X-Ray system for the 

chest scans. 

What information would you need?
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Use the Checklist

Start filling this out for Dr. Amanda’s 

request:

• At the start of the request, she had 

stated that she wants to start offering 

a comprehensive health screening 

service.  To do this she needs a digital 

X-Ray system for the chest scans. 

• She thinks she will need it for about 2 

adult patients each day.

• She wants it to have a digital detector 

and she plans to put it in the clinic’s X-

ray room
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Case Study: Happy 

Clinic Step 1 in Action

✓Estimated the patient volume to be 2 

patients per day. 

✓Calculated quantity of ME by estimating 

procedure time and device capacity/day.

✓ Device capacity/day: 8 hours (clinic 

operation time) x 60 min ÷ 5 mins= 96 

scans/day

✓ Therefore, 1 unit of the device will be 

sufficient to serve the expected volume 

of 2 patients/day.
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What comes next?

1. Collect key information required for 
planning

2. Determine suitable medical equipment 
category

3. Identify expertise available/required to 
operate and maintain medical equipment

4. Perform request for information

5. Perform feasibility study



MEDICAL EQUIPMENT PURCHASING 

JOURNEY:  PLANNING AND BUDGETING

1: 

Your Medical 
Equipment 
Purchasing 

Journey

2: 
Planning and 

Budgeting

3:
Tendering

4:
Financing



Medical Equipment Planning

What are the risks for not properly 

identifying the suitable ME category? 

Risks:

ꞳCannot meet full intended use

ꞳCannot use at all

ꞳFrustrated staff

ꞳLoss of income

Why is it important to identify the suitable ME category? 

✓There from multiple ME categories for a single equipment type.  

✓You need effective delivery of the intended clinical application.
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Needs Assessment Step 2 

ME Type ME Category

MRI • 1.5T 

• 3.0T

CT Scanner • 16 to 32 slices

• 64 slices

• 128 slices

• ≥256 slices

Digital X-Ray • Bucky stand only

• Bucky stand and table unit

• Mobile X-Ray

Ultrasound • General Purpose Ultrasound

• Breast Ultrasound

• Cardiovascular Ultrasound

• OBGYN Ultrasound

• Point-of-Care Ultrasound

Physiologic Monitor • Vital Signs Monitor

• Bedside Monitor 

• Transport Monitor

A facility needs to 

perform full body 

digital x-ray 

scanning in supine 

position



Medical Equipment Planning

What considerations 

should you make 

when determining 

the suitable ME 

category?
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Needs Assessment Step 2 

What considerations should you make when determining suitable ME category?

✓Relevant features, functionality and accessories required to deliver the intended clinical application

✓Expected patient type to be served

✓ME versatility

Tasks involved:

1. Perform market research to identify ME categories and its capabilities

2. Select suitable device category that best meets clinical service/application 

3. Identify brands and models available in the market

«

Consider the 

effect of higher 

level of 

technology on 

procedure fee
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Digital X-Ray Systems

ME Category Application

Typical location of use

Clinic Primary Care 
Hospital (~50 

beds)

Tertiary Care Hospital (>100 beds)

- Emergen
cy Dept

Imaging 
Dept

Emergen
cy Dept

Imaging 
Dept

ICU Health 
Screenin
g Center

Bucky Stand Only Only allows X-ray scanning to be performed 
in standing or sitting position. Suitable for 
chest x-ray scanning ✓ ✓ ✓

Combination of Table Unit & Bucky 
Stand

Allows full-body head-to-toe scanning to 
identify fractures/break, tumors in bones; 
identify arthritis; diagnose pneumonia, 
identify kidney stones, etc. ✓ ✓ ▪

Mobile X-Ray Portable x-ray units that can be moved to 
immobile patients for x-ray scanning ✓ ✓ ✓

The following table indicate clinical application and typical location of use for different categories of Digital X-Ray, Ultrasound and 
Patient Monitors. Price ratio (    ) is provided to illustrate price difference between ME categories of different technology level. 

1

2

3

1

2
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ME Category Application

Typical location of use

Clinic Primary Care Hospital 
(~50 beds)

Tertiary Care Hospital (>100 beds)

- Emerge
ncy 

Dept

Imagin
g  Dept

OBGYN 
Clinic

Emerge
ncy 

Dept

Imagin
g  Dept

ICU Health 
Screeni

ng 
Center

OBGYN  
Clinic

Cardiac 
Centre

OT Labou
r & 

Deliv
ery

Point-of-Care 
Ultrasound with 2D
scanning mode

- Perform all acquisitions and 
interpretations of image at point-of-care 
(POC).

- Capable of performing all clinical 
applications of a general-purpose 
ultrasound in 2D scanning mode.

✓ ✓ ✓

General Purpose 
Ultrasound with 2D 
and 3D scanning mode

Basic scanning to help diagnose the causes 
of pain, swelling and infection in the body's 
organ
- Examples of general applications include 
Abdominal scan, Cardiovascular scan, Breast 
scan, OB/GYN scan, Small parts scan, 
Musculoskeletal scan, Kidney or Bladder 
scan, Intraoperative application in surgery 
(including biopsy procedure)

✓ ✓ ✓ ✓

Price ratio:

Price ratio:

Ultrasound Machines

2
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ME Category Application

Typical location of use

Clinic Primary Care Hospital 
(~50 beds)

Tertiary Care Hospital (>100 beds)

- Emerg
ency 
Dept

Imagin
g Dept

OBGYN 
Clinic

Emerg
ency 
Dept

Imagin
g Dept

ICU Health 
Screeni

ng 
Center

OBGYN 
Clinic

Cardiac 
Centre

OT Labour 
& 

Deliver
y

Breast Ultrasound 
with 2D and 3D 
scanning mode

- For breast scanning with advanced 
interpretation tools for breast tissue 
analysis

- Besides diagnosing breast lumps, it has 
the following advanced applications:
i. Characterize breast masses to guide 
breast biopsies procedures
ii. Differentiate cysts from solid masses 
seen on mammograms
iii. Determine the focal abscess that 
causes inflamed breast

✓ ▪

Ultrasound with 
Fusion Imaging 
Technology  with 2D 
and 3D scanning 
mode

- Capable to perform all clinical application 
of a 2D/3D General Purpose Ultrasound.

- Allows CT and/or MR images to be fused 
with real-time ultrasound to correlate 
anatomy between modalities.

- Useful for tumor treatment.

✓Price ratio:

Price ratio:

Ultrasound Machines (Continued)
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Ultrasound Machines (Continued)

ME Category Application

Typical location of use

Clinic Primary Care Hospital (~50 
beds)

Tertiary Care Hospital (>100 beds)

- Emergen
cy Dept

Imaging  
Dept

OBGYN 
Clinic

Emergen
cy Dept

Imaging  
Dept

ICU Health 
Screenin
g Center

OBGYN  
Clinic

Cardiac 
Centre

OT Labour 
& 

Delive
ry

Cardiovascular 
Ultrasound with 2D and 
3D scanning mode

- Specialized features and interpretative tools for 
cardiovascular scanning to provide 
echocardiogram (ECHO) and blood flow study

- Often equipped with transesophageal echo (TEE) 
transducer

- Can directly image atheroma and vessel wall
- Provide detailed measurement of blood vessels 

with the use of catheter-based transducer
- Allows for a real-time dynamic assessment of 

plaque morphology and provides a better 
understanding of the blood flow

✓

Cardiovascular 
Ultrasound with 2D, 3D 
and 4D scanning mode

- Capable to perform all clinical application of a 
2D/3D Cardiovascular Ultrasound and 4D scanning 
to allow live streaming video of the images.

✓

2D

3D

4D

Price ratio:

Price ratio:
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Ultrasound Machines (Continued)

ME Category Application

Typical location of use

Clinic Primary Care Hospital 
(~50 beds)

Tertiary Care Hospital (>100 beds)

- Emerge
ncy 

Dept

Imaging 
Dept

OBGYN 
Clinic

Emerge
ncy 

Dept

Imaging 
Dept

ICU Health 
Screenin
g Center

OBGYN 
Clinic

Cardiac 
Centre

OT Labour 
& 

Delivery

Obstetrics and Gynecology 
(OB/GYN) Ultrasound with 2D 
and 3D scanning mode

- Has specialized Obstetric Analysis software 
and interpretation tools specialized for 
gynecology

- Able to obtain detailed organ images in the 
female pelvic region and perform 
transvaginal ultrasound.

✓ ✓ ✓

Obstetrics and Gynecology 
(OB/GYN) Ultrasound with 2D, 
3D and 4D scanning mode

- Capable to perform all clinical application of 
a 2D/3D OBGYN Ultrasound and 4D 
scanning to create a live video effect which 
is usually used for Obstetric application to 
capture baby movement inside the womb. ✓ ✓ ✓

Obstetrics and Gynecology 
(OB/GYN) Ultrasound with 2D, 
3D, 4D and 5D scanning mode

- Capable to perform all clinical application of 
a 2D/3D/4D OBGYN Ultrasound and 
perform 5D scanning to give realistic view of 
baby inside the womb (show baby with 
reddish/pinkish color). ✓ ✓ ✓

2D             3D

4D

5D

Price ratio:

Price ratio:

Price ratio:

3

1

2
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ME Category Application

Typical location of use

Clinic Primary Care Hospital 
(~50 beds)

Tertiary Care Hospital (>100 beds)

- Emerge
ncy 

Dept

Outpati
ent 

Clinic

Ward Emerge
ncy 

Dept

Dialysis ICU NICU OT PACU Labour 
& 

Deliver
y

Endosc
opy

Ward Sleep 
Lab

Outpati
ent 

Clinic

Vital Sign monitor - Measures basic physiologic 
parameters and track the 
status of low-acuity 
patients.

- Typical parameters include 
NIBP, SpO2, HR and 
Temperature.

✓ ✓ ✓ ✓ ▪ ▪ ▪ ▪ ✓ ✓

Transport monitor - Measure and display 
waveforms and numerical 
data for various parameters 
during patient transport.  

- Typical parameters include 
ECG, NIBP, SpO2, HR, RR, 
Temperature, IBP and 
ETCO2.

✓ ✓ ✓ ✓ ✓ ▪

Note: Electrocardiography (ECG), Non-invasive blood pressure (NIBP), Pulse oximetry 

(SpO2), Heart rate (HR), Respiration Rate (RR), End-Tidal Carbon Dioxide (ETCO2), 

Invasive Blood Pressure (IBP) 

Price ratio:

Price ratio:

Physiological Monitors

2

Handout
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Case Study: Happy Clinic

Dr. Amanda, the owner of Happy 

Clinic, would like to start offering a 

comprehensive health screening 

service at her clinic. 

She needs a digital X-ray system for 

the chest scans. 
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Case Study: Happy 

Clinic Step 1

✓Compiled information as 

required in the Key 

Information Required for 

Planning form

✓Estimated the patient volume 

✓Calculated the quantity of ME 

required
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Case Study: Happy Clinic Step 2

Digital X-Ray  Category Features and Clinical  Application Guide Examples of 

Brand/model available

Combination of 

table unit and 

bucky stand

Allows full-body head-to-toe scanning to identify 

fractures/break, tumors in bones; identify arthritis; 

diagnose pneumonia, identify kidney stones, etc.

• Philips/ 

CombiDiagnose R90

• GE/ OPTIMA XR646 

Bucky stand 

only

Only allows X-ray scanning to be performed in standing or 

sitting position. Suitable for chest x-ray scanning

• Fujifilm FDR Smart f 

vertical wall stand

• Philips/ DigitalDiagnost

Mobile X-ray

Portable x-ray units that can be moved to immobile 

patients for x-ray scanning.

• Philip/ 

MobileDiagnost wDR

• GE/ AMX 220

✓ Conducted market research to identify categories of digital X-ray system available in the market. 

✓ Compiled brands and model information on the respective categories. 
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1. Collect key information required for 
planning

2. Determine suitable medical equipment 
category

3. Identify expertise available/required to 
operate and maintain medical equipment

4. Perform request for information

5. Perform feasibility study

Where are we in the journey?



Medical Equipment Planning
Your new equipment arrived but no one knows how to 

operate it.  What challenges does this cause? 

Incorrect operation of ME can cause: 
• Incorrect diagnosis

• Patient harm

• Unused equipment

• Broken equipment 

• Not meeting intended use
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Needs Assessment Step 3 

✓ Plan to hire additional number of qualified staff, if needed

✓ Building in the requirement and cost for additional staff 

training/education to manage new ME

✓ Consider internal training on local/international requirements

relevant to the ME 

Availability of ME Operator with Sufficient Expertise/Skill

✓Availability of adequate number of certified/trained staff based on

▪ ME quantity

▪ Increase in patient volume and workload 
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Needs Assessment Step 3 
Examples of specialists and knowledge required to operate ME
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Needs Assessment Step 3 1. Collect key information required for planning

2. Determine suitable medical equipment 
category

3. Identify expertise available/required to 
operate and maintain medical equipment

4. Perform request for information

5. Perform feasibility study

Availability of Expertise to Maintain ME

✓ Check with in-house Biomedical Engineering team 

(BME) for availability of expertise. Obtain estimated 

annual maintenance cost for ME.

✓ Requirement and cost for additional 

training/education for BME staff to maintain ME

✓ If in-house BME expertise is not available, consider 

outsourcing maintenance work to ME suppliers. 

Obtain estimated annual maintenance cost for ME.

✓ For outsourcing, identify the suitable service 

contract arrangement

✓ Comprehensive service contract

✓ Non-comprehensive service contract
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Needs Assessment Step 4 

✓ To collect information from potential suppliers on specifications and price indications 

✓ Ensures facilities obtain sufficient information for planning of space and Mechanical, 

Electrical and Plumbing (MEP) requirements for ME

Why is a request for information (RFI) important? 

Tasks involved:

✓ Compile supplier contact information for brand and model of equipment type and category 

✓ Prepare the letter of invitation

✓ Contact suppliers for participation in RFI activity

✓ Obtain quotations for ME price 

✓ Obtain quotation for annual maintenance cost
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Needs Assessment Step 4 

Obtain:

✓ Space requirement for the installation and operation of the device

✓ Information and cost for technical training

✓ ME price 

✓ Maintenance costs

✓ Renovation/installation costs 

«

Suppliers should 

visit the facility to 

estimate costs for 

renovation/ 

installation.
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1. Collect key information required for planning

2. Determine suitable medical equipment category

3. Identify expertise available/required to operate and 
maintain medical equipment

4. Perform request for information

5. Perform feasibility study

Where are we in the journey?



Medical Equipment Planning
What could happen if you do not  perform a 

feasibility study?

Included in a feasibility study:
• Calculate total net revenue

• Calculate cost of ownership (TCO) for ME

• Calculate return of investment (ROI)
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Needs Assessment Step 5 

No. of patients 

anticipated to 

receive the 

clinical    

procedure 

annually

Direct Cost/year 

Includes:

•Cost of 

clinicians/technicians’ 

time to perform the 

clinical procedure

•Cost of consumables 

required to perform the 

procedure (e.g., 

syringes, gloves, 

dressings, etc.)

Net Revenue

Information obtained 

from Step 1

Estimated based on input 

from clinicians, finance 

manager or human 

resource manager

Can be estimated based 

on current fee charged by 

hospital/clinic, fee 

charged by surrounding 

hospitals/clinics for the 

same procedure or 

insurance reimbursement

Fee charged by 

clinic/hospital for 

each procedure

A. Calculating Net Revenue 
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Needs Assessment Step 5 

Costs to consider when planning to purchasing ME 

B. Calculating Total Cost of Ownership (TCO)
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Needs Assessment Step 5 

B. Calculating Total Cost of Ownership (TCO)

Total Cost of 

Ownership 

(Total over 5 

years)

Initial Purchase Cost
Annual Operational Cost 

(Total over 5 years)
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Needs Assessment Step 5 

C. Calculating Return of Investment (ROI)
Estimated profit/loss 

= Total Net Revenue 

(All procedures) –

Annualized TCO

Estimated ROI= 

(Estimated 

profit/loss ÷

Annualized TCO) x 

100
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Needs Assessment Step 5 

B. Calculating Return of Investment (ROI)

ROI greater than or equal to 0%:

✓Positive

✓Client can proceed with next step in procurement 

process ME.

ROI less than 0%:

✓Negative

✓Client should reconsider its decision to purchase the ME.
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Case Study: Happy Medical Centre’s New Clinic

Due to the increasing patient volume in Happy Medical Centre (50 

beds), the CEO (Dr. James) has decided to start an additional 

clinic. 

The new OBGYN clinic will require an OBGYN ultrasound 

system. The following slides demonstrates the steps taken by the 

medical center in planning for an ultrasound machine.

Handout
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Case Study: Happy Medical Centre

Step 1: Key Information Required for 
Planning

✓ A consistent increase in the number of patient seeking 

OBGYN services

✓ The patient volume estimated to grow by

✓ 100 patients for fetal scanning

✓ 110 patients for transvaginal scanning

✓ Estimated procedure time for both procedures: 10 

minutes

✓ Clinic operation time: 8 hours



61

Case Study: Happy Medical Centre

Step 2: Determine suitable medical equipment category

Ultrasound Category Features and Clinical Application Guide Examples of 

Brand/model available
Obstetrics and 

Gynecology 

(OB/GYN) 

Ultrasound (with 

2D and 3D 

scanning mode)

- Has specialized Obstetric Analysis software and 

interpretation tools specialized for gynecology 

- Able to obtain detailed organ images in the female pelvic 

region and perform transvaginal ultrasound that allows 

internal examination of the organ 

• Philips / Sparq

• GE / LOGIQ F8

Obstetrics and 

Gynecology 

(OB/GYN) 

Ultrasound (with 

2D, 3D and 4D 

scanning mode)

- Capable to perform all clinical application of a 2D/3D 

OBGYN Ultrasound.

- Able to perform 4D scanning to create a live video effect. 

This scanning mode is usually used for Obstetric application 

to capture baby movement (e.g., baby smiles) inside the 

womb.

• Philips/ EPIQ 7

• GE/ Voluson S10

Obstetrics and 

Gynecology 

(OB/GYN) 

Ultrasound (with 

2D, 3D, 4D and 

5D scanning 

mode)

- Capable to perform all clinical application of a 2D/3D/4D 

OBGYN Ultrasound.

- Able to perform 5D scanning to give realistic view of baby 

inside the womb. This scanning mode will show baby with 

reddish/pinkish color.

• Samsung / WS80A Elite

2D 3D

4D

5D
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Case Study: Happy Medical Centre
Step 3: Identify Expertise Available/Required to Operate and Maintain 

Medical Equipment

✓ Additional doctor to serve the patients and operate the 

OBGYN ultrasound system

✓ Qualifications to operate the ME

✓ Certified OBGYN specialist

✓ Trained to operate ultrasound machine and interpret 

ultrasound images

✓ Has qualified in-house biomedical engineer to maintain the ME
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Case Study: Happy Medical Centre

Step 4: Perform Request for Information (RFI)

✓ Additional doctor to serve the patients and operate the OBGYN 

ultrasound system

✓ Qualifications to operate the ME

✓ Certified OBGYN specialist

✓ Trained to operate ultrasound machine and interpret 

ultrasound images

✓ Has qualified in-house biomedical engineer to maintain the ME
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Case Study: Happy Medical Centre

Brand C Model c
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Case Study: Happy Medical Centre

Model d Electrical powerModel c Ultrasound System

Equipment Data Sheet from identified supplier indicating space and 

MEP requirement for the medical equipment

Power 

supply 

required 

is 100-

240V
Model d Dimensions and Weight:
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Case Study: Happy Medical Centre

Step 5: Perform Feasibility Study 
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Case Study: Happy Medical Centre

Average Cost Calculation from Quotations:

a. Medical equipment purchase price = 

($56,200+$51,800)/2 =$54,000

b. Consumable cost = ($30+$60)/2 =$45

c. User Training = ($200+$150)/2 = $175



MEDICAL EQUIPMENT PURCHASING JOURNEY:  

APPLYING FOR FINANCING

What are your facility’s risks in getting a loan to 

purchase medical equipment?



Risks to financing
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ME does not meet 
your clinical 
application

Overestimation of 
patient number and 

affordability

Lack of expertise to 
use it

Underestimation of 
total cost of 
ownership

ME with 
hazards/alerts/recall

s

Insufficient MEP 
services, space, 

room requirements

Medical 
equipment 
unused or 

underutilize
d

Hospital 
unable to 
generate 
adequate 

ROI

Hospital 
defaults on 

loan



Clinical Application
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If the ME does not 

meet the intended 

clinical application, 

what might be the 

risk(s)?



Example 1, Step 1

Application Submission Form 1 (Completed by applicant)1



Example 1, Step 2

ME Category Reference Sheet

Application Submission Form 1 (Completed by applicant)1

2



Example 1, Step 3

Loan Application Assessment Checklist 

(Completed by assessor)
Action by assessor:

- REJECT the loan application

3



Application Submission Form 1 (Completed by applicant)1

Example 2, Step 1



ME Category Reference Sheet

Application Submission Form 1 (Completed by applicant)

Loan Application Assessment Checklist 

(Completed by assessor)

1

2

3

Example 2, Step 2-3



Overestimate of Patient Number 
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If the facility 

overestimates the 

number of patients, 

what might be the 

risk(s)?



Supporting Document from Applicant

Example 1, Step 1: Applicant Overestimated Patient Number 

To justify purchasing an additional unit of Bucky 

Stand, the applicant provided a supporting 

document illustrating the retrospective patient 

trend from year 2020 to 2021 and the forecasted 

patient number from year 2022 to 2026. 

1



Supporting Document from Applicant

Example 1, Step 2
Loan Application Assessment 

Checklist (Completed by assessor)

1

2

The forecasted 

increase of patient 

volume by 50% per 

year is not 

sufficiently 

supported. 

50% growth in 

patient number 

from 2020 to 2021, 

does not provide 

assurance that 

there will continue 

to be a similar 

growth. 

Action by Assessor: 

Request applicant to provide additional 

supporting documents to justify that the patient 

number will increase by 50% every year from 

2022 onwards.



Example 2, Step 1

To justify purchasing an additional 

unit of Bucky Stand, the applicant 

provided a supporting document 

to illustrate the retrospective 

patient trend from year 2019 to 

2021 and the forecasted patient 

number from year 2022 to 2026.

Supporting Document from 

Applicant Showing the Rise in 

Patient Number

1



Example 2, Step 2

Supporting Document from 

Applicant Showing the Rise in 

Patient Number

1

Loan Application 

Assessment Checklist 

(Completed by assessor)

2

Action by Assessor: 

Move on to the next assessment section.

According to 

supporting document 

provided, one unit of 

Bucky stand can serve 

a maximum of 24 

patients/day. 

The forecasted patient 

number/day from year 

2022 onwards is >25, 

justifying the purchase 

of an additional Bucky 

Stand.



Lack of Expertise
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If the facility lacks 

the expertise to use 

the ME, what might 

be the risk(s)?
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Resource:  Specialists and Required Knowledge

ME Type Specialists Required knowledge

MRI, CT, X-Ray Radiologists, x-ray 
technologists, medical 
physicists

• Trained on radiation safety issues
• Optimize radiation dose for a given clinical task and 

patient group (adult vs pediatric)
• Perform quality control tests to ensure equipment is 

functioning properly.

Ultrasound 
machines

Ultrasound 
technician/sonographer, 
physicians, surgeons, 
radiologists

• Trained to operate ultrasound machines
• Interpret ultrasound images (does not apply to 

technician/sonographer)



Happy Medical Center

Supporting 

Documents from 

Applicant

Example 1, Step 1

1



Happy 

Medical Center

Supporting Documents from Applicant

Example 1, Step 2

Loan Application Assessment Checklist 

(Completed by assessor)

Qualifications and availability provided1

2

Action by Assessor: 

Move on to the next assessment section.



Example 2, Step 1

Supporting Document from 

Applicant

1



Happy Medical 

Center

Applicant provided 

employment verification 

letter, but not evidence of 

qualifications.

Example 2, Step 2

Loan Application Assessment 

Checklist (Completed by 

assessor)

Specialists’ 

Certificates 

not provided 

(

Supporting Document from Applicant

Action by assessor:

Request the applicant to provide 

copies of specialists’ certificates

1

2

(



Underestimation of Operation Costs
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If the facility underestimates the operational costs of the new ME, what might be the risk(s)?



Application Submission Form 3 (Completed by applicant)

Example 1, Step 1 Annual Operational Cost

1



Application Submission Form 3 (Completed by 

applicant)

Loan Application Assessment Checklist (Completed 

by assessor)

Example 1, Step 2

1

2

Annual operational cost were not 

indicated in Form 3. 

Action by assessor:

Request applicant to resubmit Form 

3 with the required annual 

operational cost 



Application Submission Form 3: Feasibility Study (Completed by applicant)

Example 2, Step 1

Supplier’s Quotation

1

2



Loan Application Assessment Checklist (Completed by assessor)

For this submission, relevant annual 

operational costs have been indicated in Form 

3 and supported with quotation from 

supplier/distributor.

3

Example 2, Step 2



ME with Hazards, Alerts, or Recalls
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If there are hazards, 

alerts, or recalls on 

an ME, what might 

be the risk(s)?



Application Submission Form 4: Reported Hazards/Alerts/Recalls (Completed 

by Applicant)

Hazards/Alerts Report from 

https://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfres/res.cfm

Example 1, Step 1

1

2



The brand/model of the ME 

to be purchased was found 

to have a hazard/alert. No 

corrective action was 

indicated in Form 4 for the 

identified hazard/alert. 

Example 1, Step 2

Loan Application Assessment Checklist (Completed 

by assessor)
3

Action by Assessor: 

Request applicant to provide a corrective 

action report/letter from manufacturer 

indicating model to be purchased in not 

affected by the hazard/alert during the 

resubmission of loan application.



Hazards/Alerts Report

Complete Application Submission Form 4

Corrective Action Report

Example 2, Step 1

1

2

3



Loan Application Assessment Checklist (Completed by assessor)4



Insufficient MEP Services, Space, or Room Requirements
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If there are not 

sufficient services, 

space, or room, 

what might be the 

risk(s)?



Chest Room 

Requirements:

- Power supply

- Lead Wall 

Shielding

- Lead Door 

- Viewing Panel

Information on MEP services, space, 

floor/loading from Manufacturer Schematic drawing of the identified 

location

Example 1, Step 1

LEAD DOOR

Legend:

LEAD DOOR

LEAD WALL 

SHIELDINGS 

PARTITIONS

VIEWING PANEL

1
2



Loan Application Assessment Checklist (Completed by assessor)

Provided: Information on MEP services and room requirements 

from manufacturer as well as a schematic drawing of the 

identified location of use. This indicates that there is a plan for 

all the requirements needed.

3



Project Plan Provided by Applicant

Example 2, Step 1

2

Chest Room 

Requirements:

- Power supply

- Lead Wall Shielding

- Lead Door 

- Viewing Panel

Information on MEP Services/Space/Room 

Requirements from Manufacturer
1



Project Plan Provided by Applicant

According to Information on MEP 

services, space, room requirements 

from manufacturer, chest room 

requires lead wall shielding. However, 

this was not included in the project 

plan submitted by the applicant. 

Example 2, Step 2

2

Chest Room 

Requirements:

- Power supply

- Lead Wall Shielding

- Lead Door 

- Viewing Panel

Information on MEP Services/Space/Room 

Requirements from Manufacturer
1

Lead wall 

shielding is not in 

the project plan



Loan Application Assessment Checklist (Completed by assessor)

Action by assessor: 

Request for a revised project 

plan to be provided during the 

resubmission of the loan 

application.

3

Example 2, Step 2



MEDICAL EQUIPMENT PURCHASING JOURNEY:  

TENDERING/SOURCING

1: 

Your Medical 
Equipment 
Purchasing 

Journey

2: 
Planning and 

Budgeting

3:
Tendering

/Sourcing

4:
Financing



OBJECTIVES
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By the end of this session, you will be able to:

Develop neutral technical specifications

Prepare tender documents

Perform tender evaluations



Tender Process: 
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Develop neutral 
technical 

specifications

Prepare/compile 
Tender 

Document

Pre-qualify 
Suppliers for 

Tender 
Participation

Conduct Tender 
Briefing

Issue Tender 
Documents

Collect Tender 
Submissions

Perform Tender 
Evaluations



Prepare and 

Submit Purchase 

request Form

Prepare 

specification 

Budget

Organization  

approval of 

Purchase 

Requisition 

Obtain 

Quotations

Compare 

supplier costs

Evaluate 

fulfillment 

capabilities

Assess quality of 

product

Explore and Select 3-5 

Supplier/Vendor  (Multi-

disciplinary selection 

Panel)

Perform supplier 

audit and 

reference checks

Request product 

sample/trial
Evaluate Cost

Conduct 

supplier audit

Choose Preferred 

Vendor/Supplier

Sourcing For Medical Equipment
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1. Developing Neutral Technical Specifications

Include specifications for these types of information:
✓ Device information

✓ Clinical application

✓ Technical specifications and features

✓ Accessories

✓ Start-up consumables

✓ Physical attributes

✓ Mechanical and electrical requirements

✓ Room requirements

✓ IT requirements

✓ Purchase information

✓ After-sales services

Neutral Technical Specifications

What makes the specifications neutral?
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1. Development of Neutral Technical Specifications



Neutral Technical Specifications

109

What could result if 

you do not include 

after-sales service in 

your specifications?
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2. Prepare Tender Documents

✓ Sometimes called Request for Quotation (RFQ) / Request for Proposal (RFP) 

✓ Gives information to suppliers about:

▪ Description of the medical equipment, clinical application and quantity

▪ Technical specification/requirements for the ME

▪ Warranty requirement

▪ After-Sales Service requirement

▪ Other information required from suppliers (e.g., pricing, supporting documents to be submitted, 

etc.)

▪ Rules for the procurement process (when and where to submit, format of submission)

▪ Terms and conditions 
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2. Prepare of Tender Documents

Criteria Reason

Contact information of person-in-charge in 

clinic/hospital

For supplier to seek clarification from clinic/hospital during the 

tender period

Fields/form for suppliers to provide contact 

information

Neutral technical specification

Fields/form for supplier to indicate information on 

type, quantity and price of accessories, consumables 

and spare parts expected to be replaced over 5 years

Fields/form for supplier to indicate price and details of 

post-warranty service contract over 5 years 

Fields/form for supplier to indicate installation base

For clinic/hospital to obtain technical information, purchase 

information, after-sales service information of the proposed 

model

For clinic/hospital to determine the costs for 

comprehensive service contract and non-comprehensive 

service contract over 5 years

For clinic/hospital procurement team to seek clarification 

from supplier during tender evaluation process

For clinic/hospital to calculate maintenance cost

For clinic/hospital to gauge supplier reliability
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2. Prepare of Tender Documents

Criteria Reason

Company background information such as:

• A copy of the company's business license

• Authorized Distributor letter from manufacturer

• Business registration

• List of Service Engineers/Technicians, with their 

qualifications, year of experiences, and base 

location. 

Field for supplier to indicate ME delivery time

Other supporting documents:

• Quotations

• Catalogues

• Service & user manuals

To gauge supplier credibility

To determine the after-sales capability of the supplier

For clinic/hospital to plan for the ME delivery and 

installation

To facilitate referencing of information during tender 

evaluation
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3. Pre-qualify Suppliers for Tender Participation
✓ Check credibility of suppliers by obtaining the following information:

▪ Financial capability

▪ Past project experience 

▪ List of installed bases for the device type identified for tendering

▪ Company registration

▪ Official distributor letter

▪ Availability of local technical staff
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4. Conduct Tender Briefing 

5. Issue Tender Documents

✓Explain the layout and information 

required

✓Suppliers can clarify any matters

✓Suppliers should be present to 

thoroughly understand the 

requirements stipulated in the tender 

document
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6. Collect Tender Submissions from Suppliers

Ꭓ Do not accept tender documents submitted after the 

stated date and time

✓ Open all tender documents in the presence of an 

assigned team to avoid possible disputes

✓ Check if the supplier completed all the required 

forms in tender documents 

✓ Ensure supporting documents are included



Medical Equipment Tendering Evaluations

How would you go 

about evaluating 

tenders? 
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7. Preform Tender Evaluations and Prepare Recommendation Report

✓Identify models that best meet tender requirements  

✓Ensure recommended equipment is safe for use

✓Identify models that provides best economic value

✓Exclude suppliers that do not comply to key requirements (e.g., technical specification, 

warranty period, after sales requirements, etc.)

To allow better understanding of supplier proposed model/s of ME, a physical 

demonstration on the usability and performance can be requested upon suppliers. 
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Tender Evaluation

1. Compile and evaluate technical 

specifications sheets

Supplier 1 Supplier 2 Supplier 3

✓ Consolidation of Technical Specifications Compliance Sheet from all suppliers
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Tender Evaluation

1. Compile and evaluate technical 

specifications sheets (continued)

✓ Assign weightage and compliance points

• Define and assign weightage for each 

technical specification/requirement based 

on importance.

• More important technical 

specifications: High weightage point

• Less important/generic specifications: 

Low weightage point

• Define and assign compliance 

score/value based on supplier’s 

response
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Tender Evaluation

1. Compile and evaluate technical 

specifications sheets (continued)

Weightage point 

(WT)

Compliance 

value (V)

Compliance points 

(CP)

= Weightage (WT) x 

Compliance Value (V)

Additional rows to calculate total compliance points 

scored by suppliers

✓ Assign weightage and compliance points
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Tender Evaluation

2. Check for reported problems on proposed 

models

• Check proposed models for reported problems 

• If the model is impacted by any reported problems, 

obtain corrective action letter from manufacturer

• Check models to ensure that it is not discontinued by 

manufacturer 

• Use these websites or sources:

• USFDA 

(https://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfre

s/res.cfm)

• MHRA (https://www.gov.uk/drug-device-

alerts?alert_type%5B%5D=device-safety-information)

• TGA (https://www.tga.gov.au/current-year-alerts)

• Manufacturer letter, etc.

• PPB

• KEBS
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Tender Evaluation

3. Calculate Total Cost of Ownership

✓Calculate total cost of ownership for each proposed model over a period of 5 years

✓Compare against allocated budget

Costs to consider:

✓ ME purchase price (includes capital price, accessories, warranty, software, etc.)

✓ Infrastructure modification, if applicable

✓ Maintenance cost

TCO
Costs to 

Maintain over 5 

years

Costs to 

Procure        



Tender Evaluation

3. Calculate Total Cost of Ownership 

(continued)

In-house maintenance:

Calculate total cost of accessories, spare parts and consumables expected to be replaced over a 

period of 5 years

Maintenance service from the supplier:

Determine if comprehensive or non-comprehensive contract arrangement is required.

For comprehensive contract: 

(Annual cost for preventive maintenance and repair submitted by supplier in tender document x 5 years) + (Cost of accessories

expected to be replaced over a period of 5 years)

For non-comprehensive contract:

(Annual cost for preventive maintenance submitted by supplier in tender document x 5 years) + (Cost of accessories, spare parts and 

consumables expected to be replaced over a period of 5 years)

✓ Estimating maintenance costs



124

Tender Evaluation

4. Prepare tender evaluation report

✓ Description of ME for this tender

✓ Information of submitted models and suppliers

✓ Evaluation summary indicating:

• Compliance score of proposed models

• Key advantages and non-compliances (specifications and 

other tender requirements)

• Reported problems found on proposed models

• Purchase price and TCO against allocated budget

• Supplier credential

✓ Ranking the suppliers based on evaluation findings
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What criteria should top ranking 

suppliers meet?
• High total compliance points and comply to 

important technical requirements
• No serious problems reported on model
• Purchase price and TCO is within allocated 

budget
• Comply to other tender requirements (warranty, 

payment terms, after-sales service, etc.)
• Supplier has good credentials
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Case Study: CT Scan Success

Hillcrest Hospital had two CT scan units that 

within the last year have begun to require 

more and more maintenance. 

Both units are approximately 10 years old 

and no longer covered by warranty. 

The attending radiologists as well as general providers are dissatisfied with 

the downtime because these units are under frequent maintenance. 
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Case Study: CT Scan Success

The medical director meet with the chief 

radiologist as well as the consultant 

cardiologist and general practitioner. 

They determine it is time to replace one or 

both units.

What should they do first?
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Case Study: CT Scan Success

As part of the procurement process, they form a team to oversee tendering. 

The team:

✓ the hospital physicist

✓ the CAT scan radiologist

✓ the chief technologist

✓ the head of hospital facility 

✓ a biomedical engineer

✓ The financial manager was consulted to establish a budget for the new ME.

The procurement team consulted referring consultants to assess which technology was mandatory in the 

new equipment.

✓ Decision: Replacing both aging CAT scan machines with one high end 128 slice piece of equipment.

✓ The demand of the cardiology unit: A 128 sliced CAT scan

Tendering Process
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Case Study: CT Scan Success

Tendering Process
✓ Arranging demonstrations

✓ Evaluating the ME through a scoring system

✓ Visiting several medical facilities to see the non-portable 

ME’s functioning

✓ A decision was made upon the scoring mechanism.

✓ It was presented to the financial manager and the hospital 

CEO.
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What is your key takeaway for your procurement journey?



HEALTH SECTOR PRESENTATIONS

Topic: Accessing Financing for
Health Sector- Medical Equipment Solution



Our Mission Statement

To offer a wide range of innovative  financial solutions leveraging 
on  our heavy investment in multi  channels, national and regional  
presence and with focus on  excellent customer experience by a  
highly motivated and talented team.

Our Purpose
A Financial institution  predominantly owned  by the Kenyan Co-
operative movement  transforming lives.

Vision
To be the dominant Bank in Kenya and in the Region riding  on the 
unique Co-operative  Model, providing innovative  finacial solutions 
for distinctive  customer experience.



Universal Bank Offering full
Corporate and Retail Banking Services

• Term Loans

• Working Capital

• Trade Finance

• Leasing Solutions

• Supply Chain  Finance

• Capital Markets

• Savings Accounts

• Salary Accounts

• Home Loans

• Personal Loans

• Vehicle Loans

• Mco-op – Mobile Banking

• Operating Accounts

• Cash Management

• Payment Solutions

• Export Processing

• Import Processing

• FX Solutions

• Internet Banking

• Economic and Industry

Research

• Equity Research

• Investment & Broking Accounts

• Insurance Brokerage

Corporate & institutional
Banking

Retail 

Banking

Treasury & 

Transaction 

Banking

Investment &

Insurance



Our customer touch points
Physically and Digitally

Branches

ATMs

Co-op Kwa Jirani Agents

SACCO Front Office Branches

Account Holders

Diaspora Banking Customers

Digital Banking Customers

MCo-op Cash Customers

Contact Center Staff

178

584

17K

479

24hr

8.8M

16K

103K

5M

4,600



AFRICA MEDICAL 
FACILITY FEATURES



Target Market
Healthcare providers including clinics, hospitals, 

medical imaging centers, laboratories etc. 

Minimum Eligibility 
Active operation for a minimum of 3 years

Profitable for the last 2 years in operation

Good financial standing 

Eligibility Criteria
• Meets at least two of the following three criteria:    

Annual revenues of between KES 10 Million and KES 1.5 Billion; 

Not more than 300 employees;

Total assets of between KES 10 Million and KES 1.5 Billion; 



Product Offering Asset Finance and Leasing Options

Amount Between KES 500,000 and KES 200,000,000

Criteria

•  The eligibility, screening, documentation, analysis, approval, and 

process flow as per the Bank policy

•  Only new models will be financed under the program

•  Purchase of equipment from approved Original Equipment   

Manufacturers (OEMs)

Tenure

Pricing

Up to 5 years

Competitive pricing offered

Up to 90% for asset finance
Leasing options

Financing



• Loan application form

• KYC documents

• AMEF submission form (to be shared by the Bank)

• Financials - > Kes 10 Million- Audited books (3 years),

12 months cashflow projections , management accounts

• Account statement with other banks (last 12 months)

for facilities of Kes 10 million and below

• Loan details with other banks; Amount, tenor,

outstanding balance, security and repayment schedule

• Company profile

• Relevant business licenses

Security
• The financed asset will be the primary security

•    All risk insurance cover over the financed asset to be

provided through the Co-op Bank Bancassurance

Requirements

Pricing



• Contact the OEM for an indicative invoice

• Contact the branch/relationship manager

• Site visit/Provide required application documents

• Review/approval process

• Execution of offer letter and related documents

• Disbursement of facility

Other terms

• Leasing will be done under Co-op Bank Fleet Africa Limited

• Service contract with the OEM

Application process

Turn-around time

• Amounts below Kes 10 million – 3 days

• Amounts above Kes 10 million to Kes 100 million - 7 days

• Amounts above Kes 10 million – 14 days once all

documentation has been provided



Why AMEF?



Policy 

Financing

Interest Rate 

Tenor 

Appraisal Fee

Security 

After Sales support 

Normal Financing

60% of the total cost 

24% 

36 months 

3%

Title deed 

None 

AMEF Scheme 

90% of the total 
cost 

19.5%

60 months 

1.5%

Self-securing 

Available from approved OEMs 



Other Benefits 

• Quality Improvement of HSME

• Capacity Building of HSME- Healthcare advisory,

Free Periodic Training

• Access to renowned Original Equipment Manufacturers such as GE, 

Philips, Karl Storz, Elekta, Biomeriux, Siemens, Mindray, Neusoft

among others

• Simplified documentation

• Enhanced processing period (SLAs)

• Access to multiple banking solutions from the bank

• Dedicated relationship team



Liquidity/

Deposit  Mgt 

Health Sector Banking Partnerships

Trade Finance 
Solutions

FX Trading 
Corporate

Finance 

Fixed deposits Invoice Discounting Spot Transactions Overdrafts

Call  Accounts Letters of Credit FX Forwards Working Capital Loans 

Term Deposits Guarantees FX Swaps Leasing & Asset 
Financing

Sweeping Capabilities/
Cash Concentration Corporate Credit Cards

Hospital  Project Finance



Cash Management Solutions 

Key Capabilities:

Co-op Online | Open Banking API’s( Co-op Connect) | e-Commerce( Chapa pay)  | B2B Integrations
| H2H Payment Integrations | Merchant POS | Remote Cheque Scanners | Cash Deposit Machines | 

Collections & Receivable 
Management 

Payments Solutions
Account Management 

Solutions

Cheque 
Collections

Cash 
Collections

Direct Banking 
across our 
channels

Online Fees 
Collections 

Supplier 
Payments, 

Local & Cross-
Boarder

Statutory 
Payments

KRA,NHIF,NSSF 
and E-citizen

Salary & Bulk 
Payments

Utility Payment-
Kenya Power

Online 
statements & 
Balance View

Payment 
Advices

Cheque 
Collections

Tailored 
Reports



Healthcare Staff Welfare Partnerships

Salary Accounts & Payroll 

Processing

Investment 
advisory/management

Staff Pension Schemes

Staff Savings and
Credit Society. 

E- Credit
(Mobile based loans). 

Personal  Loans
& Credit Cards. 

Car loans. 

Mortgage loans. 





Thank You
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v

In partnership with the
Government of Japan

Date: 29 August 2024



• An IFC and World Bank initiative  

• Established in 2019

• A no-fee, collective action initiative helping 
build transparent, resilient health systems 
through a set of  10 shared principles that 
promote ethical decision making and 
behavior. 

• Aimed to help achieve affordable, high-
quality healthcare for all

• Participation is voluntary, and signatories 
implement the principles to the degree they 
decide and at the pace they choose.

Ethical Principles in Health Care – An introduction

Ten Operating Principles to Ensure Ethical Conduct

Through these principles, EPiHC promotes ethical conduct and helps
guide decision-making processes for private healthcare providers,
payors, investors, and associations





EPiHC – Principles

Respecting Laws 
and Regulations.

Making a Positive 
Contribution to 

Society.

Promoting High 
Quality 

Standards.

Conducting 
Business Matters 

Responsibly.

Respecting the 
Environment.

Upholding 
Patients' Rights.

Safeguarding 
Information and 

Using Data 
Responsibly.

Preventing 
Discrimination, 

Harassment, and 
Bullying.



• Today, EPiHC comprises more than 340+ signatories and nearly 6,000 facilities worldwide in 100+ countries.

• EPiHC’s founding signatories below represent diverse regions and business models. 

EPiHC - Who we are:



Global Distribution of our 340+ members



EPiHC creates opportunities for signatories 
to:

• Connect, collaborate and network 
through the online EPiHC community or 
in-person events like the recently 
concluded IFC healthcare conference in 
Cape Town

• Participate and drive the agenda on a 
theme of their choice through Thematic 
Task Groups

• Empowers member engagement and 
collaborative impact by providing a 
platform for sharing knowledge and best 
practices

Through this signatories get: 

• Free access to a comprehensive self 
assessment tool to understanding the 
current level of implementation of the 10 
ethical principles in their organizations

• A platform allowing each signatory to 
identify gaps and opportunities of their 
own approach and to review their own 
progress 

EPiHC offers an access to a plethora of 
tailored resources:

• World-class trainings from healthcare 
experts and advocates worldwide

• Online self paced course on the 10 ethical 
principles*

• EPiHC Resource Library offers blueprints 
for replicating the ethical successes of its 
signatories and other experts

• Member-only events: a quarterly meeting 
to promote knowledge sharing

• Our quarterly newsletter lets you know 
what’s happening with ethics in 
healthcare

EPiHC – What can signatories expect?

A specialized 
assessment tool*

Tailored resources 
and trainings

Global visibility and 
networking 

*Launching in 2024

As an EPiHC signatory, your organization demonstrates to the global healthcare community

your commitment to ethics and integrity. EPiHC offers the following to its signatories: 



EPiHC – How Do 
You Sign Up?

www.epihc.org

• Submit on-line 
application

• Await verification of 
application

• Await letter of 
acceptance from 
Secretariat

• Utilize access to 
resources and support 
offered by such signatory 
status.



Thank You!


